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MINUTES OF FRANKLIN SELECTBOARD
MONDAY, DECEMBER 8, 2008, AT 7:00 P. M.

FRANKLIN CENTRAL SCHOOL

PRESENT: Peter Kittell, Scott Choiniere, Jamie Boudreau, Harvey Bushey, Lynn Paradis and
Lisa Larivee, Town Clerk/Treasurer.

MEMBER OF THE PUBLIC PRESENT: Gerald Gates

     Peter called the meeting to order at 7:00 p.m.  Motion made by Scott/Peter that we enter into
the Solid Waste hearing.

     Mr. Gates and members of the Board were provided with the draft of Franklin’s Solid Waste
Plan.  Mr. Gates stated he saw the warning in the paper and decided to come over.  Scott advised 
that basically the rules on how we manage our solid waste have changed and they are making it
harder and harder for us to administer our own plan.  If the town is not able to do it, then they
must hire someone to administer it or join the solid waste district who would then administer it. 
Right now, Lisa and Sara in the Town Clerk’s office believe they can administer the plan.  Lisa
stated that she and Sara have reviewed the plan are prepared to give it a try. She advised that this
is the third year that the Town Clerk’s office has applied for a $2,000 grant.  She stated she has
spoken with Vermont Recyclers Group and trying to work on educating residents and  businesses
on recycling and reduction in solid waste, handling of hazardous waste from businesses and
households.  She stated there are certain by products from businesses - filters, cleaners, etc.,
which require special handling/disposal.  Lisa informed they expect us to educate and inform by
getting the information out there, but not necessarily to police.   It was noted that we have been
working on this plan on several years and we tried to keep it simple, but the State has put a big
burden on the town to implement it.  Discussion was held on various fees being paid by residents
to different haulers.  It was noted that the State would like to see a reduction in the daily per
household trash output and Franklin is already below the State recommended level.  Scott noted
that we have to hold two public hearings - the one tonight and a second hearing at the January
meeting.  He invited Mr. Gates to review the plan and to return to the January meeting with any
questions or concerns.  

     Motion by Scott/Jamie to return to the regular Selectboard Meeting.  All members voted in
favor.  Regular meeting resumed.  Mr. Gates exited the meeting at this point.

TOWN CLERK’S CONCERNS:

     Dog Licenses: Lisa noted there are now six people with eight dogs left on the list of those
who have failed/refused to license their animals.  It was also noted that at least two of these dogs
run free and are intimidating to residents/children in the area.   Discussion was held on a course
of action and it was felt that the Board should move forward as to not do so would be unfair to
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those who abide by the law and license their animals.  It was also noted that some of the people
on this list as just acting in defiance.  Concern was also expressed that the animals in question
may not have the appropriate vaccinations which present a health hazard to the community.  It
was noted that to hire the Sheriff to come and assist in the service of the warrants and removal of
the dogs will cost the town $38 per hour with a four hour minimum.  It was further noted that the
cost of this will be charged back to the dog owners who have refused to follow State law. 
Scott/Lynn made a motion that we proceed with hiring the Sheriff to assist.   It was also noted
that even with the increased cost of licensing coming in 2009, Franklin’s fee is still below most
other towns in the State.  Lisa issues the warrants and will review the regulations on pick up and
make contact with the Sheriff’s office regarding service of warrant procedure.  

     Bill: Lisa informed the Board that the auditors had a question regarding a bill on the Scott
Road Turnaround.  Peter confirmed the bill was for legal services rendered to the town and was
appropriately paid by the town.

     Office Closing: Lisa requested permission from the Selectboard to close the Town Offices on
December 26 .   She stated both she and Sara have sufficient time.  Board granted the request.th

     Septic: Lisa updated the Board on the septic situation at the Town offices.  The system was
pumped and it was found that there is presently a 350 gallon tank which needs to be replaced. 
Lisa obtained replacement quotes and discussed the various options with the Board.  She
discussed replacement with Marshall Ploof who is willing to put in the 1,000 gallon cement tank
for a very nominal fee.  Discussion was held on purchasing a tank with an alarm which will
sound when the tank needs to be pumped.  Motion by Scott/Jamie that we put in a suitable
cement septic tank.  All members voted in favor.  Scott requested that Lisa also make contact
with Kyle at McCuins to see if they are able to provide a better price on a cement tank.

     Stop Sign and Speed Ordinances: Lisa informed the Board that she has provided them with
two folders.  One on our speed ordinance and the other with information on stop/yield signs. 
Peter noted that we have a speed ordinance, but have never had a stop sign ordinance.  At one
point, we surveyed the stop/yield signs, but things may have changed since then.  It was felt it is a
good time of the year for the highway crew to once again do a survey of the stop, yield and speed
limit signage.  

     Automatic Light - Town Offices: Scott asked about the status of the light and Lisa advised
that Gerald came over and adjusted the eye more towards the parking lot and it seems to be
working better, but these lights are not as sensitive during the cold weather.  He will also be
installing a second light near the door.

     Paving/Resurfacing Report: As requested, Lisa retrieved the information and provided
Board members with a report on paving/resurfacing done between 1999 and 2008.  

     The Board thanked Lisa and she exited the meeting.
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HASTON LIBRARY TRUSTEES:

     Jennifer Ploof, Melissa McKinstry, Kathy Giroux, Bryant J. Reynolds, and Maureen Sodaro
entered the meeting.  Ms. Ploof provided members of the Board with their request for 2009
funding.  She stated that their budget request has not gone up much this year.  They are asking for
$28,859.53 plus $6100 for a raise for the librarian and assistant librarian who are making less
than the average, for a total budget of $34,959.53.   Ms. Ploof noted that both of these people are
very well qualified and the trustees feel they should be given this raise.  They noted that they had
a surplus of $17,000 last year and used $4,000 of it.  They are planning to use $9,000 of this
surplus to offset their budget request leaving a balance of $25,959.53 which they are requesting
from the town.  They will have $4,000 remaining in their account should there be an unexpected
problem.  They also pointed out that by using their surplus this year, their budget request next
year will probably be larger.   They outlined some of the purchases they made with their surplus
this year (computers, blinds).  They noted they provide free DSL to patrons and pointed out that
in these economic hard time many people have dropped their personal internet service, magazine
subscriptions and book purchases and are using the facilities at the library.  Discussion was held
on funding and they noted they have a donation jar on the desk and are thinking of putting one by
the computers.  They feel that charging a set fee would place their designation as a municipal
library in jeopardy.   Harvey noted that with the current economic situation,  there will have to be
program cuts so that we don’t put a burden on the people.  Discussion was held on their money
raising projects and why they do not do the calendars and phone books every year.  Peter asked if
members had any more questions and there were none.  He thanked the trustees and  advised that
the Board would take their request into consideration during budget preparations.  They exited
the meeting.

MINUTES OF NOVEMBER 10, 2008 MEETING:

     Motion by Scott/Lynn to approve the minutes.  Peter asked for any discussion or changes and
there were none.  All members voted in favor/minutes approved as submitted.

BILLS AND ORDERS:

     Reviewed and signed.  Lynn provided members with recent financial updates.  It was noted
that we are in fairly good shape and barring any unforseen incidents expect to end the year within
our budget.   In reviewing the bill for electricity for the Town Hall, Scott noticed what appears to
be an increase in usage and expressed his concern.  It was noted that the only two things that
would use electricity are the furnace and water heater.  It was suggested we turn the water heater
off during times when the building is not in use.  Peter will go over to see if there is anything
which might be causing this increase.  The bill for trash also was discussed and it was decided
that Scott would check into the amount of trash sent and from where it is generated.  Several
suggestions were made as to how we may be able to reduce this monthly fee. 

VERMONT YOUTH CONSERVATION CORP:
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     Peter advised that he has received correspondence from this organization.  If we have suitable
projects in town, they are willing to help.  Members were asked to let Peter know if they thought
of any project.

HIGHWAY MATTERS:

     Loaded Trucks:   Discussion was held on the size of the load put on our trucks.  Scott stated
he was approached by a “concerned citizen” regarding this matter.  It was noted that when we
had smaller trucks, a full load was needed.  Now that we have larger trucks, a full load is not
needed and we should be loading them lighter.   The trucks are in the garage loaded and there is
some concern over the weight.  Lynn noted that other towns do the same thing.  When the guys
come in during a storm, they don’t want to have to load the truck before they can get out on the
roads.  Matter will be discussed with the highway crew.

     Sanding: There have been some concerns over the amount of sand being put on the roads.  It
was noted that when the trucks slow down for corners, etc., it appears the guys may not be
slowing down the spinner and chain.  Scott will discuss this with the crew.  It was noted that we
need to ensure the roads are sanded without wasting the product which only ends up in our
ditches/culverts.

     Trees/Brush: Scott advised that the highway crew will begin cutting back brush and limbs
during slow times.   He stated that Burt has offered to help.

     Weed Harvester: Scott expressed his appreciation for the job Kyle did this year with the
weed harvester.  He stated there has been positive feedback from campers.  During slow times
this winter, the crew will do maintenance/service work on the harvester.  

     Truck: Scott advised that if we are not going to replace the truck soon, we will have to do
repairs or replace the dump body as it is getting “ pretty ripe”.

     Drains: Crew has cleaned leaves/debris off the drains.

     Tractor: Scott outlined for members specifics on a tractor that may be a good purchase for
the town.  It is four wheel drive with a new loader bucket.  They will also take our present tractor
in as a trade.  It was noted that we have to do something about our tractor and this may be a good
purchase.  Scott has also learned about a Kubota tractor in Swanton which we may want to check
out.

     Frost Heave Signs: Scott stated there are certain places where we get frost heaves every year. 
He feels the crew should put in permanent posts in these areas so that when the heaves occur, we
can put up adequate warning signs rather than trying to put up posts after the ground has frozen. 
The Board agreed. 
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     Peter advised that he has been contacted by Paul Madden and they want to put up signs at the
Rock River Crossings in town.  They will supply the five signs and posts.

     Harvey stated he feels we need “no through truck signs” on the Riley Road as it appears some
heavier trucks are using that road to circumvent going through town.  There is concern that this
traffic will make the road problems worse.

     Personnel Matters: Scott outlined for the Board how things are going with the highway
department.  He expressed his appreciation of the fact that since he took over they have been
doing everything he has asked of them.
     
NEW BUSINESS:

     Paving Plan: Discussion was held on a five year paving plan.  It will include paving done the
last two years, this year and the next two years.  Scott stated he discussed the plan with the
highway crew for their input and they would like to see us fix the roads that have already been
paved.  Discussion was held on the roads that need work and Scott made a list which will be used
to compile the paving plan.  Discussion was held on whether or not State funding may be
available and the best plan to make necessary repairs.  Harvey suggested that we use shim
method when paving.  Peter stated he would also like to see more blue stone used as the piece
done on Rice Hill has held up pretty well.  Peter feels that we also need to address the spots on
the Riley Road that are slipping.  Harvey suggested we grind/cut out the spots and put in new
pavement.  Priority will be given to repairing those roads that have already been paved, however,
it was noted that any plan would be subject to change based upon need and budgetary constraints.
It was noted that paving costs should be lower this year because of the drop in oil/gas prices.

     Discussion was held on the Square Road re-paving which has been postponed until after the
sidewalk project is completed.   

     Harvey suggested that Board members go to the Vermont Local Roads Website which has a
lot of information on it.  He also provided Scott with material which will help in evaluating the
condition of our trucks.

     Fire Department: The paved pad in front of the Fire/Rescue Building needs to be repaired
and re-paved.  This project has been discussed in the past and will be put on the plan for
completion this year.  The original plan was to pave it at the same time that Square Road was
paved.  It is believed that the sidewalk project will be completed by this fall.

     Scott noted that the highway crew would like the area in front of the town garage paved also.

     Sheriff Coverage: Scott advised that he has been contacted by residents regarding possible
coverage by the Sheriff to monitor motor vehicle /traffic violations in Franklin.  Scott spoke with
the Sheriff and it will cost the town $38 per hour with a four hour minimum.  They will help to
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enforce our ordinances including overweight vehicles.  Scott suggested we have 8 hours a month
coverage and possibly “bump it up” in the spring.  He projects a cost of about $4,000 a year and
noted that a portion of the money from any fines would come back to the town and could be used
if needed to offset costs or increase the amount of coverage.  As discussed earlier in the meeting,
we do have a speed limit ordinance, but not a stop sign ordinance.  Scott will arrange for the
highway crew to do the survey needed to update speed limit signs and to accurately record our
stop/yield signs so that we can draft the stop sign ordinance. It was noted that two four hour
shifts a month does not seem like a lot of coverage, but it will be a start to controlling some of
the violations.

     Discussion was held on the three way stop at the junction of TH#3, Durkee and Barnum
Roads.  Scott suggested that we may want to think about making it a four way stop, but it was felt
it would be difficult/impossible for cars to restart on icy roads from the side coming from
Highgate towards Franklin. 

SELECTBOARD FOLDER:

     Correspondence: From Border Patrol regarding Morses Line border crossing.  They are
requesting permission from the town to install radiation monitors in our right-of-way.  Peter
shared with members the correspondence and photos of the proposal.  Concern was expressed
over plowing of the area and Peter stated they are willing to come here and talk to us about their
plans.  The Board feels they would like to have someone come and Peter will ask Lisa to contact
them and set up a meeting.

          From International Truck dealer in New Hampshire regarding 2008 trucks they have
available.  Although the Board hoped to hold off purchasing a new truck until 2009, the price is
really good.  Scott will have Howard get the specifications .

      From J.B. International asking to be included in any bidding should we purchase a new truck.

      Regarding reappraisal plan.  Plan has been given to Listers.

      From Vermont Electric Cooperative regarding their proposed rate increase.

      From Zoning Board of Adjustment regarding two decisions on camps.

      Regarding Watershed grant.  Peter noted they had some people come in regarding new septic
technology and this Thursday they will meet with area farmers to talk to them about their
concerns.

     Regarding certification of town constables.

     From Home Health Agency regarding budget request.
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     From Franklin County Industrial Development regarding budget request.

     Regarding dry hydrant program.  Correspondence given to Scott for Fire Department.

     Regarding health insurance increases.  It was noted that there is a large increase this year. 
Scott feels that we should look at the current coverage and past coverage to see what will be the
best deal for the town.  He requested that Lisa provide the Board with a spread sheet comparing
coverage, costs, co-pays, etc.  Payment of co-pays were also discussed and it was noted that most
of us are required to pay co-pays as part of our coverage.

     From STANTEC regarding conceptual plans being drawn up for the sidewalk.

     Advertisement from Dubois and King, Engineers.

     From Al Perry regarding our letter.  Mr. Perry did not run for re-election this year.

     Budget request from Humane Society.

     Regarding Regional Planning workshop which will be held in St. Albans on December 17th

via interactive TV.

     From group representing disabled veterans who are looking to have the tax exemption for
disabled veterans raised from the $10,000 established in 1977 to $40,000.  It was noted there are
six qualified veterans in Franklin.  Scott stated he feels these people were injured while fighting
for this country and it should be put to the voters.

MEMBER CONCERNS:

     Zoning Concerns: It was noted there is a new double wide being placed on the Middle Road
on a lot where there was no cement pad.  Bob needs to check to ensure proper procedures are
followed.  It was noted there are two places in town where people are living in camping trailers
in violation of our regulations.  There is also a camp at the lake which recently had a new porch
built on it.  

     Boston Post Road: Lock has been removed from the gate.  Gate is still there, but not locked.

     Fence: Members noted that the resident has not yet moved the fence which is blocking the
town owned right-of-way.  Letters were written to both property owners involved.  It was
suggested that a Board member stop and personally speak with the party.

     Bills and Orders: The Board decided it would meet again on December 29, 2008 to sign the
remaining bills and orders for the year.  It will be a short meeting for that purpose only.
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     Motion by Jamie/Scott to adjourn.  All in favor/meeting adjourned at 10:10 p.m.
   

Respectfully submitted,

December 10, 2008 Barbara M. Varin
NOTE: These minutes are not official until approved by the Board at their next regularly
scheduled meeting.  These minutes were approved by the Selectboard at their January 12, 2009
meeting.

    
     
 

      

     
 


